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Attachment 6 - Implementation Services Reference Form

Provide at least four (4) references for software implementation services that most closely reflect similar consulting projects to Loudoun Water’s scope of work and which have been completed within the past four (4) years for a water utility and have involved the proposed software. These references should be sites at which the software has been FULLY IMPLEMENTED and has been "Live" for at least six months. References where system implementation is not complete will not suffice for Loudoun Water’s evaluation purposes.  Please use the following format in submitting references.

GENERAL BACKGROUND

Name of Client:
Phone:

Address:

Project
Manager: _______________________________ Title: ______________________________
Phone:__________________________________ E-mail address:_____________________  ​
Service Dates:


 
Software Program/Version:

 

Summary of Project:








Operating Budget:


Number of Employees:



PROJECT SCOPE

Please indicate (by checking box) functionality installed:
	 FORMCHECKBOX 

	General Ledger
	 FORMCHECKBOX 

	Fixed Assets

	 FORMCHECKBOX 

	Cash Management

	 FORMCHECKBOX 

	Debt Management
	 FORMCHECKBOX 

	Grant Accounting

	 FORMCHECKBOX 

	Project Accounting

	 FORMCHECKBOX 

	Accounts Payable
	 FORMCHECKBOX 

	Vendor Maintenance
	 FORMCHECKBOX 

	Encumbrance Accounting

	 FORMCHECKBOX 


	Cashiering & Accounts Receivable

	 FORMCHECKBOX 


	Cost Accounting
	 FORMCHECKBOX 


	Budgeting- Operating

	 FORMCHECKBOX 

	Budgeting- Capital Improvement Program
	 FORMCHECKBOX 

	Water Utility Billing

	 FORMCHECKBOX 


	Water Utility Customer Service

	 FORMCHECKBOX 

	Procurement- Bidder Management
	 FORMCHECKBOX 


	Procurement – Solicitation Management
	 FORMCHECKBOX 


	Procurement- Online Bidding

	 FORMCHECKBOX 


	Procurement- Contracting Management
	 FORMCHECKBOX 

	Procurement - Workflow
	 FORMCHECKBOX 


	Payroll – Time & Attendance

	 FORMCHECKBOX 

	Payroll – Leave & Tracking
	 FORMCHECKBOX 

	Payroll – Employee Self Service
	 FORMCHECKBOX 


	HR- Recruitment

	 FORMCHECKBOX 

	HR- Applicant Tracking
	 FORMCHECKBOX 

	HR – Personnel Action
	 FORMCHECKBOX 


	HR- Compensation Analysis

	 FORMCHECKBOX 

	HR- Performance Management
	 FORMCHECKBOX 

	HR- Benefits
	 FORMCHECKBOX 

	HR- Employee Training

	 FORMCHECKBOX 

	Project Management- Land Development (Permitting)
	 FORMCHECKBOX 

	Project Management- Capital Programs
	 FORMCHECKBOX 

	Maintenance Management

	 FORMCHECKBOX 

	Work Orders
	 FORMCHECKBOX 

	Document Management
	 FORMCHECKBOX 

	System Wide Work Flow

	 FORMCHECKBOX 

	Water Reclamation Plant Operations and Maintenance
	 FORMCHECKBOX 

	Mobile Workforce Management
	 FORMCHECKBOX 

	Asset Management

	 FORMCHECKBOX 

	Risk Management & Safety
	 FORMCHECKBOX 

	Inventory / Warehouse Management
	 FORMCHECKBOX 

	


PROJECT PRICE
	Hardware
	$
	Implementation
	$

	Software
	$
	Customization
	$

	Interfaces
	$
	
	


TECHNOLOGY INFORMATION

Hardware Platform:








Database Platform:








Operating System:
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