
Meeting Summary: Loudoun Water 
Development & Construction Services Forum 
Date: July 16, 2025 
Time: 2:01 PM – 3:21 PM 
Location: Virtual (recorded session) 

 

Attendees 
Presenters 

• Huy Tran, Program Manager, Developer Relations 
• Leslie Plazio, Director, Development & Construction Services 
• Julie Atwell, Administration Supervisor 
• Matthew Kirby, Supervisor of Land Development 
• Kevin Carswell, Manager of Inspections 
• Justin Scarlett, Program Manager, Utility Protection & Field Services 

Audience 
Land development consultants, engineers, county and industry representatives 

 

Agenda 
1. Introductions & Department Overview 
2. Planning Tools & Pre-Design Resources 
3. Utility Extension Request (UER) Process 
4. Plan Review & Comment Handling 
5. Plan Approval & Construction Permitting 
6. Construction Phase Best Practices 
7. Utility Protection Guidelines 
8. Project Closeout & Maintenance Bonds 
9. Additional Permit Types (Demo, Single Service) 
10. Website Navigation & Key Resources 
11. Current Status & Future Initiatives 
12. Q&A Session 

 

Key Discussion Points 



1. Department Structure 

• Department hierarchy under Director Leslie Plazio, covering Admin, Land Development 
Engineering, Field Services, Utility Protection, and Inspections. 

2. Planning Tools 

• Pre-Design Meetings: Confidential sessions for due diligence and concept feedback, 
with non-binding summaries. 

• Engineering Inquiry Form: Requests for GIS maps, as-builts, VDOT LUP turnovers, 
and general land-development questions. 

3. UER Submission Process 

• Electronic UER Portal: Dynamic form prompting for initial submissions, 
resubmissions, or WRAPs (minor revisions). 

• Required Documents: UER form, plan PDFs, construction checklist, financial guarantee 
form, cost estimate. 

• Review Trigger: Invoice issuance upon completeness; payment posting kicks off review. 

4. Plan Review Best Practices 

• Timeline: Standard 4–5 weeks per submission, regardless of project size. 
• First Submission: Encourage inclusion of supplemental studies (water models, geotech) 

to reduce review rounds. 
• Resubmissions & WRAPs: Full review duration/fees for resubmissions; reduced scope 

and timeline for true WRAPs. 
• Comments Handling: Efficient discussion meetings; each comment must be fully 

addressed or explained in the response letter. 

5. Plan Approval & Permitting 

• Approval Letter: Read site-specific conditions and attachments carefully. 
• Early Submittals: Easements, shop drawings, bypass and shutdown plans can be 

submitted immediately post-approval. 
• Permit Package: Signed developer agreement, construction permit, financial guarantee, 

insurance certificate, recorded easements (or deferrals), CAD files, proposed materials 
form. 

• Emails: Use dedicated inboxes—engineering.admin@loudounwater.org for 
easements, submittals@loudounwater.org for shop drawings and submittals. 

6. Construction Phase 

• Workflow Packet: Provided with permit email; details 22 inspection milestones (pre-
con, beneficial use, final). 



• Field Changes vs WRAPs: Inspectors can mark up minor adjustments on-site; anything 
requiring new easements or major layout changes must go through WRAP. 

• Meter Release: Post-beneficial use, submit separate connection and meter requests 
online. 

• As-Builts & Final Inspection: As-builts required between beneficial and final 
inspections; final inspection follows site restoration and paving. 

7. Utility Protection 

• Heavy Equipment & Crane Crossings: Identify alternate routes, consider matting or air 
bridges, protect valves/hydrants, coordinate via Utility Protection team. 

• Blasting: Prohibited within 25 ft of any Loudoun Water infrastructure; pre- and post-
blasting surveys required at contractor’s expense beyond 50 ft (CCTV provided free). 

8. Project Closeout 

• LUP Request: Via Engineering Inquiry any time after final inspection. 
• Closeout Deliverables: Approved record drawings, lien releases, recorded easements, 

deeds/riders. 
• Maintenance Bond: Released after one-year maintenance period and receipt of all 

closeout documents. 
• Contact Updates: Notify Loudoun Water of any entity or address changes. 

9. Additional Permits 

• Demo Disconnect Permit: Removes private building services only; does not cover 
Loudoun Water mains. 

• Single Service Connection Permit: For one meter/service to a single home or small 
commercial building; size and building-count restrictions apply. 

10. Website & Resources 

• Key Pages:  
o Engineering Inquiry & Pre-Design 
o Design & UER Submission 
o Permitting & Construction Guide 
o Inspections & Workflow Packets 
o Forms Library 
o Rates, Fees & Charges 

• Development News: Sign up for technical memos and status updates via loudwater.org. 
• Search Function: Use site search to access latest forms and manuals. 

11. Current Status & Future Initiatives 

• 2025 plan submission and review volumes on track to meet or exceed 2023–24 figures. 
• Active recruitment for 1–2 Land Development Engineers. 



• Developing external-facing project status dashboards and general process updates by end 
of 2025. 

• Ongoing process improvements—industry reps to submit suggestions. 

 

Action Items 

Item Owner Due Date 

Post meeting recording and slides on website Huy Tran July 18, 
2025 

Collect & review process/website improvement 
requests Industry Representatives Ongoing 

Evaluate new credit card payment vendor Loudoun Water Finance Fall 2025 
Track county affordable-housing fast-track changes Development Team Q4 2025 

Define scope and timeline for status dashboard Development & IT 
Teams Dec 2025 

 

Industry Next Steps 
• Review the recorded session and download presentation materials from loudwater.org. 
• Integrate outlined best practices into upcoming submissions and construction plans. 
• Schedule pre-design meetings early for all new projects. 
• Direct detailed inquiries via the Engineering Inquiry form or designated email addresses. 

Thank you for participating and helping improve Loudoun Water’s development processes. We 
look forward to your feedback and to continuing our collaboration. 
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